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Speed 

Reduce the number of manual steps, 
enable orchestration of multiple tools 
and accelerate cross-tool  interaction 

Become more agile

Consistency 

Minimize risks with automated 
workflows, avoid human errors and use 

auditable and verifiable processes 

Ensure resilience

Innovation

Achieve goals and focus teams  with advanced automation techniques
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Innovate to more advanced levels of 
automation and free productivity for  
innovation and higher level projects 

Transform IT 
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Anyone can automate...
but an enterprise needs to 
coordinate and scale
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Differing skills, roles,
and responsibilities

IT opsDevs/DevOps Line of business

Growing number
of use cases

Compute Network Storage Security

Physical Virtual

SecOps

G
overnance

Network ops

Across multiple domains

Cloud
Multiple platforms

and locations Edge

Many organizations share the same challenge

+ + + + +
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The solution? Break down the silos.

Cloud

IT opsDevs/DevOps SecOps Network ops

Line of business

Edge Data center

 Governance

Consistent automation

Unified platform



Automation Maturity Curve

Level 1 Level 2 Level 3 Level 4 Level 5
Aware Standardized Proactive Institutionalized Optimized

Speed Scale
Reliability

Effort per change

Standard onboarding
Reliable release process

Team autonomy
Testing framework(s)

Expanded external integrations
Governance driven RBAC

Cross team workflows
End-to-end automation provisioning

Automation first across silos

Federated Self-Service automation 
Event driven automation

Self-healing infrastructure

Automation Everywhere - Infrastructure
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How do you get there?



Taking the Lead in IT Automation

Barriers to 
enterprise-wide 
adoption of IT 
automation tend to 
vary from organization 
to organization.



Be a champion rather than a sponsor

For enterprise-wide automation to 
succeed, active support needs to come 
from the top. 

● Share your vision for automation

● Define what success looks like

● Align with business objectives

● Tout benefits for individuals

● Early stage guidance will increase 
adoption during rollout

● Seed a community of practice (CoP) 
around automation



First Steps
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Communities of Practice

In 1991, cognitive anthropologists Jean Lave and 
Etienne Wenger first coined the term "community of 
practice" while studying group learning. 

They defined it as:

 “groups of people who share a concern or a 
passion for something they do and learn how to do it 
better as they interact regularly.”

http://en.wikipedia.org/wiki/Jean_Lave
http://en.wikipedia.org/wiki/Etienne_Wenger


First Steps

13

Benefits to the Organization

▸ Connect people and enable dialogue
▸ Stimulate learning and encourage collaboration
▸ Share existing knowledge
▸ Governance model to drive standardization and best practices
▸ Sharing a common language



Getting Started
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Automation Adoption Team

● Guides cross-functional teams

● Standardizing and applying automation approaches across projects 

and processes

● Comprised of automation subject-matter experts across IT, 

Development, BA, Security, Network, Infrastructure

● Includes architects, business and IT SMEs, and developers
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The need for a 
platform



Ansible Automation Platform : 360° API

IAM Private cloud

Infrastructure / Network / Security CI / CD

Logging & Monitoring Public cloud 

ITSM

Red Hat Ansible 
Automation Platform

Version Control

ANSIBLE PLAYBOOK

IT Support L1/L2 Developers

16



Why Red Hat Ansible Automation Platform?
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Supported and certified content you can trust.

Network SecurityInfrastructure Cloud Edge140+
Certified Content
Collections

55+
Certified technology
partners
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Source: The Forrester Wave: Infrastructure Automation, Q1 2023

Red Hat is a leader in the 2023 Forrester Wave: Infrastructure Automation 

https://www.redhat.com/en/resources/forrester-wave-infrastructure-automation-analyst-asset
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Where are the gains to 
be had?
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Infrastructure 
As Code

IT Operating Model
Scope for Automation

Ops as Code

Events

Events

Events



Manage entire lifecycle end-to-end
Looking at entire application lifecycle

Lorem Ipsum

Synchronize 
Sync application state to database 
or ITSM tool to keep track of 
application or infrastructure status

Deprovision
Remove or stop virtual machine when 
application is no longer required

Deploy VM
Provision virtual machine with 

specified resources

Updates, remediations
Patch management, drift and configuration control. 
Proactive monitoring and security vulnerability 
remediations.

Install application
Use native Linux or Windows modules to 
install applications, modify configuration 

settings and deploy services



Ansible + Terraform
Working together to the end goal

Ansible calling Terraform Terraform calling Ansible
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The impact of Events
on an Automation 
Architecture
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  What is event-driven automation?

The ability to 

connect intelligence, analytics and service requests 

for  an IT solution 

to automated actions so that activities 

can take place in a single motion.
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Event-Driven Ansible. Observe Evaluate Act

Remediation and Observation from events

▸ Source plugins provide Event-Driven Ansible the ability to listen for 
events which can be processed through rulebooks.

▸ Rules in the form of Rulebooks allow us to create event conditions 
which once met will trigger an action.

▸ Actions give us the ability to trigger playbooks, modules, notifications 
and further event triggers based on the conditions that have been met 
by a specific event.

Rules ActionsEvent sources

Event AutomationDecision

 Developer Preview

Cloud Network Security Infrastructure Edge



  
Time
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Example manual workflow: remediating issue on managed system
Time is spent on toil and churn
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Example event-driven workflow: Speed and shorter MTTR 
Event driven automated remediation: same issue, fully automated workflow

Third party tools: 
● Watch data / streaming data 
● Identify event
● With or without notification 

and ticketing integration 

OBSERVE ACT

● Automated resolution triggered
● Remediation action completed 
● Shorter MMTR 

EVALUATE

● Routed for remediation
● Known problem identified
● Required  action identified 

Speed

Speed



CONFIDENTIAL Designator

linkedin.com/company/red-hat

youtube.com/user/RedHatVideo
s

facebook.com/redhatinc

twitter.com/RedHat

Thank you!

Just can’t get enough?

Ansible Automates,
October 19, Scandic Haymarket
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Questions?



linkedin.com/company/red-hat

youtube.com/AnsibleAutomation

facebook.com/ansibleautomatio
n

twitter.com/ansible

github.com/ansible

Thank you


